LOS ANGELES COMMUNITY COLLEGE DISTRICT

ADMINISTRATORS’ ASSOCIATION

BY-LAWS

ARTICLE I -- NAME

The name of this organization shall be "Los Angeles Community College District Administrators Association."

ARTICLE II -- PURPOSE

A. The purpose of this organization shall be to:

1. Represent members in matters of salary, working conditions, benefits and professional welfare affecting their status and compensation as employees of the Los Angeles Community College District;

2. Provide an equal representative voice for members on all shared governance and collective bargaining entities at the campus, District and State level;

3. Provide the Los Angeles Community College District executive management, Chancellor and Board of Trustees with a comprehensive and representative administrator perspective in regard to staffing, programming, and institutional development;

4. Further the cause of community college education through the development and support of trained, professional administrators, and

5. Improving the educational process by helping members become more effective in their various roles as educational leaders. 

.

ARTICLE III – MEMBERSHIP

A. Eligibility for Membership

1. All acting and permanent administrators in the job classifications of Dean, Associate Dean and Assistant Dean  are eligible for membership in the association;

2. Application and acceptance procedure shall be in accordance with the existing collective bargaining agreement and this document.

B. Dues

1. All members of the Association shall pay dues as established by the President and ratified by a majority vote of the membership at the yearly Annual Meeting of the Association.

2. Dues are to be withheld via payroll deductions throughout the fiscal year.  The fiscal year is July 1 to June 30.

3. Dues will be considered delinquent ten days after the first pay period of each fiscal year or twenty days after notification of acceptance of a new member.

C.  Termination of Membership

1. A member may be terminated from Association membership for either failure to meet the qualifications for membership, or nonpayment of dues for more than 90 days, as verified by the Treasurer.
ARTICLE IV -- OFFICERS AND CAMPUS REPRESENTATIVES

A. Association Officers

1. The elected officers shall be the President, the Executive Secretary, and the Treasurer. Appointed positions are the Director of Communications.  Officers may hold only one position.

2. The term of all Association Officers shall be three years.  

B.  Duties of Officers.

1. President 

a) The President shall preside at all meetings of the Association. He/she shall act as Chair of the Executive Committee and the President of the Corporation. S/he shall appoint members of    committees when these members are not previously designated by the Association, or these by-laws, subject to ratification by the Executive Committee.  

b) The President shall be an ex-officio member of any committee or delegation of this Association  addressing matters of concern stemming from the LACCD District Office individual campuses, or state entities. 

c) The President shall be responsible for the overall conduct of the organization, shall plan the program of the Association meetings, and shall preside at all meetings of the Association, the Executive Committee and the Board of Directors. 

d) The President shall serve as the President and Chair of the Board of the Corporation.

2. Executive Secretary 

a) The Executive Secretary shall keep the minutes of meetings of the Association, the Executive Committee, and the Corporation. These minutes shall be disseminated to the membership in a timely fashion.  

b) The Executive Secretary shall designate a Recall Committee in the event of a valid recall petition, unless the Executive Secretary is the target of the recall. In that event, these duties shall pass to the Treasurer.

c) The Executive Secretary shall serve as Secretary of the Corporation.

3. Treasurer 

a) The Treasurer shall be responsible for the collection of dues and for the custody of funds of the Association. He/she shall present reports of income and expenditures to the general membership no less than 2 times per year, or more frequently if requested by the President, the Executive Committee, or a vote of the majority of the membership. 

b) The Treasurer shall serve as Treasurer of the Corporation. 

4. Communications Director 

a) The Communications Director shall be responsible for assisting in the dissemination of information to unit members surrounding union general and special meetings, new/press releases, welcoming new unit members, and assisting in any other communications capacity so assigned by the President.

C. Appointed Officers

1. In addition to the Communications Director, the President may, on occasion, appoint additional officers to perform specific duties of the organization. 
2. All such appointments shall be for a set term of office, not to exceed two years, after which the position must be either renewed for an additional term by majority vote of the membership or be converted to an elected officer though amendment to these bylaws.
D. Nomination and Election of Officers 

1. A Nominating Committee, consisting of no fewer than 3 volunteers solicited from the membership at large, shall meet at least 2 months prior to the expiration of term of any officer, or within one month of the vacancy of any existing officer position with an unexpired term.  

2. If there are more than 3 volunteers from the membership at large, all volunteers shall be accepted to participate on the committee up to a total of 7 members. 

3. Should more than 7 members volunteer, the committee membership shall be put to an open vote of the membership, with the volunteers receiving a majority of votes, up to 7 members, participating on the committee.

4. The Nominating Committee shall request nominations for all open positions within the Association. Nominations shall be open to all permanent members of the Association.

5. Officers of the Association shall be elected by majority vote of the members of the organization.  

6. Elections shall be conducted by secret written ballot, and the results tabulated and winners announced at the Annual Meeting.

7. If no single candidate receives a majority of valid votes cast for an office, a run-off election between the candidates receiving the two highest numbers of votes shall be immediately conducted. 

8. Officers shall take office on the first day of the month following their election.  

E.  Campus Representatives

1. Each college shall, through the democratic process, select one campus representative and one alternate. 

a) In the event of a dispute, the President shall oversee the election of the Campus Representative(s) and submit the results to the Executive Committee for ratification. 

2. The term of all Campus Representatives is two years. All representatives shall take office on September 1st for a term of two years. 

F. Executive Committee

1. The Executive Committee shall be comprised of all officers of the Association and the Representatives from each campus.

2. The Executive Committee shall have power to make decisions for the Association, which are not inconsistent with these by-laws, between meetings of the Association. These decisions shall be binding unless overruled by a two-thirds vote of the membership voting at the next Association meeting.

G.  Filling of Vacancies Between Terms.

1. When a vacancy in elected officers occurs, other than President, the President shall present an acting candidate to the Executive Board for approval. This acting candidate shall finish out the unexpired term of the departing officer

2. If the vacancy is in the office of the President, the Executive Committee shall choose from among its members an Acting President to serve until the Association holds the next regular election.

3. When a Campus Representative vacancy occurs, the members of that campus shall select a new Representative as soon as possible.  If no representative is chosen within six months’ of the vacancy, the President shall have the right to appoint a member at large to serve as the liaison to that campus until elections are held.

H.  Removal from Office 

1. Grounds - Any officer who commits malfeasance in office or commits other acts that impugn the integrity of the Association is subject to removal from office.

2. Procedures – A petition for removal may be presented to the Executive Committee by any Association member. The petition must state the specific grounds for removal and must be established by: 

a) A two-thirds majority of the regular membership for association officers or,

b) A two-thirds majority of the regular members at a college for Campus Delegate.

3. The Executive Secretary shall appoint a Recall Committee comprised of one representative from each college selected by that location's regular member s.  No Recall Committee representative shall be a member of the Executive Committee. 

4. The Recall Committee shall hear the recall petition, arguments for it and arguments against it in a closed session.  The Committee may approve the proposed recall with a two-thirds majority vote of the Recall Committee membership.  The chair shall report the decision to the Association membership through the Executive Committee.

ARTICLE V - MEETINGS

A.  Regular and Annual Meetings

1. There shall be a minimum of two regular meeting(s) of the Association each fiscal year, with one meeting designated the Annual Meeting.  

2. The agenda of all Association, Executive Committee and Corporation meetings, including the purpose of the meeting(s) and items to be discussed, shall be made public and communicated to the general membership no less than two weeks before the commencement of such meeting.

3. In addition, the agenda for the Annual Meeting must include, at minimum, the following information:

a) Announcement of any open offices and the slate of candidates to be voted on for those offices; 

b) Establishment of annual dues for the following fiscal year.  If no action is taken, dues remain for the next fiscal year at the current rates. 

c) A full fiscal report including income, itemized expenses, and PAC activities. 

B.  Special Meetings

1. Special meetings of the Association can be called by the President, by a majority vote of the Executive Committee or by a written petition signed by at least one-fourth of the voting members of the regular membership. 

2. A special meeting shall require fourteen working days' notice to the membership before being held. An agenda with the time, date, location and specific item(s) to be discussed at the meeting shall be distributed with the notice. 

3. Only business specified in the call for a special meeting may be transacted at that meeting.

4. Any resolutions, recommendations or calls for action resulting from the special meeting will be presented to the Executive Committee for ratification and implementations. 

C.  Quorum 

1. A quorum shall be a majority of the voting members of the organization or a majority of the voting members of the specific committee, unless otherwise specified in these bylaws.

D.  Amendments to the By-laws 

1. Amendments to the bylaws shall be entertained at the Annual Meeting, if proposed in accordance with the provisions outlined in Article VII, below. 

ARTICLE VI – COMMITTEES

A.  Standing Committees

1. Standing Committees of the organization shall be:

a) Joint Management Labor Benefits Committee (JMLBC) 

b) Political Action Committee (PAC) 

c) Budget Committee 

d) Negotiations Committee 

2. Committee membership shall be solicited via email or phone call from the membership at large and appointed by the President, subject to ratification by the Executive Committee.

3. The President shall appoint a Chair for each Standing Committee, selected from the members of that Committee.  These appointments shall be subject to the ratification of the Executive Committee.

B.  Ad Hoc Committees 

1. The President, with the approval of the Executive Committee, may establish ad hoc committees as appropriate and needed for the conduct of Association affairs.
ARTICLE VII – AMENDMENTS

Amendments to these by-laws may be proposed to the membership only at the Annual Meeting and must be ratified by a three-quarters vote of all members.
ARTICLE VIII – CORPORATION

The Board of Directors of the Corporation shall not take any action affecting the credits, debits, or legal standing of the corporation without the express direction of the membership at large, as expressed by a  two-thirds vote of all members of the organization.  

